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The Project Pilot
Board Member Reflection Form
Please complete the following questions and return this document to your organization’s executive director to be included in consideration for participation in The Project pilot.

1. In an ideal world, what is a significant shift or transformation you would like to see in your organization? What is one idea you have for how to make that shift or transformation?



2. What are the most urgent needs of the arts and culture community? What's holding the field back right now?



3. This program will require you to work with your team to enact a transformative change within your organization. How do you plan to commit, given your volunteer role on the board? What barriers or challenges do you see that might stand in the way of your participation? What support would you need to participate fully?
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